Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of May 2, 2003 


Present: C. Jackson (Chair); J. Acland, L. Adams, E. Bernatchez, M. Corwin, D. 
Elliott, B. Foss, G. Gibbons, W. Krol , P.K. Langshaw, L. Lerner, M. 
Montanaro, D. Pariser, K. Perry, K. Raudsepp, P. Regimbald, T. 
Stathopoulos 


Absent with apologies: 

I. Bachmann, D. Berthiaume, J. Leclerc, P. Vietgen 
Guests: 

K. Adams, B. Black, J.-P. Duchesne 
1. Approval of the Agenda 
At the request of Associate Dean Brian Foss, Graduate Curriculum Report #83 and the 
University Writing Test were added to item 8. The agenda was then approved, as 
amended. 
2. Approval of the Minutes of the Meeting of March 28, 2003 
MOTION: (Pariser, Montanaro) 

“that the minutes of the meeting of March 28, 2003 be approved.” 
CARRIED 

3 Business Arising from the Minutes 
A question arose at the meeting of March 28, 2003, regarding Teaching Assistant 
Practices Standardization and whether the recommendations would also apply to 
departments who do not offer graduate programmes. The Chair of the Committee, Jim 


Jans, has confirmed that these recommendations were intended to apply to all 
departments, whether or not they offer graduate programmes. 


4. Chair’s Remarks 
The Dean made the following remarks: 
¢ Pete Regimbald of the Registrar’s Office will be retiring on May 31, 2003. As 
this would be his last meeting with Fine Arts Faculty Council, the Dean thanked 
him for his contributions and wished him the best. 
¢ The Cirque du Soleil has been nominated for a Drama Desk Award for Varekai. 
5. Question Period 
There were no questions. 
6. Motion Regarding Peer Evaluation (FFAC-03-03-28-D1) 
MOTION: (Regimbald, Krol) 


“WHEREAS group work is an essential part of many courses; 


WHEREAS peer evaluation is used in various departments and used to grade 
students; 


WHEREAS at present there is no mechanism to allow for students to have peer 
evaluations re-evaluated; 


BE IT RESOLVED THAT all departments that use group work and peer 
evaluations be mandated to set up a streamlined mechanism to allow for re- 
evaluations in cases of group work and peer evaluation.” 


This motion was tabled at the March 28, 2003 meeting of Fine Arts Council to allow time 
to research these practices within the Faculty of Fine Arts. In general, this form of 
evaluation is not used within the Faculty, so approval of the motion is pre-emptive and 
will cover any future eventualities. The question was then called and CARRIED. 


ts Appointments to Senate and Committees of Senate 


There are several vacancies on committees of Senate, as well as one vacant seat on 
Senate. Volunteers or nominations are requested. In addition, the Graduate Awards 
Committee is seeking a Fine Arts representative. This is a very important committee 
which is responsible for the distribution of graduate awards across the University. 


8. Graduate Curriculum Report #80 
Undergraduate Curriculum Report #81 
Undergraduate Curriculum Report #82 
Graduate Curriculum Report #83 
University Writing Test — Section 81.20, University Calendar 
MOTION: _ (Foss, Perry) 
“that Graduate Curriculm Report #80 be approved.” 
CARRIED 
MOTION: _ (Foss, Corwin) 
“that Undergraduate Curriculum Report #81 be approved.” 
CARRIED 
MOTION: _ (Foss, Corwin) 
“that Undergraduate Curriculum Report #82 be approved.” 


CARRIED 


MOTION: _ (Foss, Bernatchez) 


“that Graduate Curriculum Report #83 be approved.” 


CARRIED 


Associate Dean Foss then distributed Section 81.20 of the University Calendar with a 
proposed revision which would state: 


“Normally, students may take a maximum of six credits of ESL courses for 
degree credit.” 


After several questions, discussion on this item was tabled until the next meeting of 
Council in September. 


7 Update on the Faculty of Fine Arts Strategic Plan 


The Dean presented a progress report on the Faculty’s Strategic Plan, which was 
implemented in 2001, for a five year period ending in 2006. Midway through its 
implementation, many strategic objectives have been achieved, though there are several 
important items still outstanding. 


He began by reviewing the financial context in which the Faculty found itself in 2001. 
At that time, the Faculty had an operating deficit of $750, 000 per annum and needed to 
put its financial profile in order before proceeding to its strategic planning exercise. 
Thus, a Financial Plan was prepared and approved by Council in December 2001, which 
was then used as the financial framework for the Strategic Plan. 


The Financial Plan included four major elements: 


* To increase the Faculty budget by $1.4 to $1.7 million by 2005-2006, through 
FTE growth 

° To increase the Faculty’s research funding 

° To find subsidies for digital conversions 

¢ To fundraise in the private sector 


In each case, the Faculty has made significant progress, having already surpassed its FTE 
growth goal, and having received major research funding (CFI, VRQ), as well as 
subsidies from both government and private sources to fund initiatives such as digital 
conversion, graduate student support, endowed Chairs, and acquisition of equipment. 


It is expected that FTE growth will continue in a steady and rational manner, however, 
many of the gains already made by the Faculty have been devoured by ongoing fixed 
costs (salary increases, pension contributions, etc.) Asa result, the Faculty still finds 
itself lacking adequate funds to invest in its own development. The Faculty will, 
therefore, continue to develop its own infrastructures in support of research and 
fundraising, which are expected to reap additional financial benefits. 


He then turned to the Strategic Plan, which had been developed by building upon the 
Faculty’s existing strengths and distinctive identity. 


Under Research Development, the following has been done: 


* Lobbying with funding agencies to improve support for Fine Arts researchers 

* Revision of departmental research profiles, with a view toward new funding 
opportunities 

¢ Hiring a Faculty Research Officer 


Associate Dean Liselyn Adams provided additional detail about improved funding 
opportunities for university-based artists, including new joint Canada Council/SSHRC 
grants, and team and individual grants under FQRSC for “recherché/creation”. Other 
potential opportunities for mixed research between NSERC and Canada Council are 
being explored. 


In addition, within the University, the definition of research continues to be challenged 
and expanded by Fine Arts, so that the research and creative activity of its faculty is 
understood, and appropriately funded. As a result, several research Chairs have been 
assigned to the Faculty, primarily because Canada Council grants are now being 
tabulated in our research funding. Canada Council grants are in excess of $1 million per 
year, and previously were not used as indicators of the Faculty’s research activity. 


In the fall, more work on research profiles will be done. It is already evident that there 
are similarities between disciplines, and further standardization of profiles will be 
proposed. 


The position of Faculty Research Officer is being searched again, and it appears likely 
that a candidate will be hired shortly. 


In discussion, D. Pariser commented upon the nature of Fine Arts research and, in 
particular, the concept that artists are more “problem finders” than “problem solvers”. 
He recommended the work of Getzels and Csikszentmihalyi, for a longitudinal study of 
problem finding in art. 


Associate Dean Brian Foss described progress that had been made under Curriculum 
Development and Enrolment Management. 


Work has begun on the following graduate programmes: 


° MFA in Multimedia (provisionally called MFA, Technology and Art) 
° PhD in Film Studies 


A committee is working on the MFA, Technology and Art programme for 
implementation in September 2005, which will also coincide with the move to the new 
Visual Arts Building. 


The following undergraduate curriculum revisions have been completed. 


¢ Revisions to the Major in Studio Arts 
¢ Introduction of Major in Art History and Film Studies 
¢ Revisions to the Joint Major in Digital Image and Sound 
(now called B.Comp.Sci/BFA Computer Applications Option and Major in 
. Digital Image/Sound and the Fine Arts) 
° BFA, Specialization in Multimedia 
(now called BFA, Specialization in Digital Image/Sound and the Fine Arts) 


¢ Revisions to Major in Film Animation (2D) 
* General education courses 
¢ Distance education courses 


He then described in detail the distinction between “general education” and “special 
interest” courses, cautioning departments to use this terminology correctly when offering 
new courses. General education offerings must be approved by a special Arts and 
Science committee, while special interest courses, which may also be designed for non- 
Fine Arts students, do not require sanction by the above committee. The Faculty has one 
distance education course offering, a 3 credit course on HIV/AIDS which has been wildly 
successful and is now in its third year of existence. 


Finally, the undergraduate admissions quota, projected to reach 665, has already 
surpassed this number, and is approximately 768 at this time. 


There are several significant curriculum changes still planned, among them the 
establishment of an MFA in Performing Arts, which is at an early stage of development. 


One recommendation that will not be pursued is that concerning privatization. Funding 
regulations have changed again, and this would no longer be advantageous for the 
Faculty. 


In discussion, L. Lerner expressed concern that “e-concordia” seemed to be the 
University’s official provider of distance education courses. In response, the Dean 
explained that many distance education courses are offered directly by Faculties 
themselves, and that there is no obligation to offer them through “e-concordia”. These 
expressions are not synonymous. 


L. Lerner also noted that copyright is an issue in these types of courses, to which 
Associate Dean Kathleen also added that both CUPFA and CUFA are concerned about 
the issue of intellectual property, and that this continues to be negotiated with both 
unions. 


A discussion concerning the potential for disruptive behaviour in large classes followed. 
While this is presently not a problem in Fine Arts, it has become an increasing problem in 
many large Arts and Science courses. 


The Dean then resumed his review of the Strategic Plan, beginning with the section on 
Digital Technologies. 


The Strategic Plan had stated: “Much of the new programme development foreseen for 
the next five years is connected with the Faculty’s elaboration of the research/creative 
opportunities opened up by digital technologies.” 


This has been the case, with an approach to integration of digital technologies that 
demands a high level of content, and builds upon existing strengths in the fine arts. 


Hexagram, the Institute for Research and Creation in Media Arts and Technologies, has 
now been established jointly with UQAM, and other partners. CFI and VRQ grants have 
been confirmed. The Faculty is presently at a critical stage of the CFI project, with the 
first equipment expected to arrive this Fall. 


The Strategic Plan also required that resource implications of curriculum changes 
involving digital technologies be assessed. The Faculty has now achieved a greater 
measure of control over this, and a heightened awareness that there are resource 
implications that must be addressed. 


Under the section on Administration of Resources, the following has occurred: 
¢ Hiring of full time faculty in high demand areas 


Hiring of more full time faculty must continue, and will be done in accordance with 
criteria listed in the Plan: 


¢ The impact of funded research activity and/or graduate supervision on a 
department 

¢ Student demand/enrolment 

* Cost effectiveness issues 

¢ Ratio of courses taught by part time and full time faculty 


Several staff positions have now been filled: 


Recruitment Officer 

Enrolment Manager 

Academic and Admissions Counsellor 
Academic and Retention Counsellor 
Financial Officer and Planner 
Communications Officer 


IITS devolvement, which transferred existing services from IITS to the Faculty, has also 
been completed. A study of technical support has been conducted within each 
department, but will continue to be monitored, as continuing developments in curriculum, 
research, digital technologies, and the move to the new Visual Arts Building will have an 
impact upon staffing levels. 


Still outstanding is the acquisition of appropriate physical space for the Performing Arts 
(The Centre for the Performing Arts). This proposal has now been incorporated into the 
University’s Master Space Plan and is the Faculty’s top space priority at this time. 


10. Adjournment 


The meeting was adjourned. 


Respectfully submitted, 


S. McLeod 
August 12, 2003 


